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education.  
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In this Special Education module 

To advocate for a child in the 
education system is to speak on 
behalf of the child and promote 
their specific learning needs.  

 

In this module… 

1. Transitioning into school 

2. What is the Identification, 
Placement, and Review 
Committee (IPRC) procedure? 

3. Information about Individual 
Education Plans (IEPs) 

4. Communicating with the school 

5. Transitioning out of school 

 



FAMILY SCENARIO 1: 

“My child is starting Junior Kindergarten (JK) 
in September. I am really nervous about it, and 
I need help to make the transition as smooth 

as possible.” 
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• The Connectability “Starting School” webcast, a 10 minute presentation which 
outlines the procedure for registering a child with special needs at school, and 
gives lots of ideas on how to help prepare a child attending a new school. 
 

• The All About Me booklet template, so that they can compile useful and fun 
information about their child. Here’s another one, from the Ministry of Education 
site. 
 

• Early Intervention Services checklist. If applicable, the family’s EI will assist them 
with the transition to school, and outline the steps that will be taken to ensure a 
smooth transition. A similar checklist can also be found on p.11 of Simcoe 
Community District School Board’s (SCDSB) guide, “Planning ‘Entry to School’ 
Transitions”. 
 

• The Morneau Shepell “Parent Advocacy Guidebook”, which assists with compiling 
the information a family needs when advocating for their child with special 
needs. 
 

• Autism Parent Resource Kit, “Educational Transitions”, created by the Ministry of 
Child and Youth Services. 

 

Tools to share: 

 
Tools to Share 

http://connectability.ca/Garage/wp-content/uploads/workshops/starting_school/starting_school.html
http://connectability.ca/Garage/wp-content/uploads/files/all_about_me.pdf
http://www.edu.gov.on.ca/eng/parents/a2.pdf
https://www.scdsb.on.ca/Programs/Program Documents/Entry-to-School.pdf
https://www.scdsb.on.ca/Programs/Program Documents/Entry-to-School.pdf
http://childrensupportsolutions.morneaushepell.com/wp-content/uploads/MS-15-49_CSS-ParentingAdvocacy.pdf
http://www.children.gov.on.ca/htdocs/English/topics/specialneeds/autism/aprk/educational-transitions/kindergarten-primary-school.aspx
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•Early Intervention Services (EIS) supports family from birth to December of SK; 
Transition to School Notification report completed by EIS and family.  

•Upon entry into JK, YRDSB consultants will provide input into programming or, if 

child’s needs require, therapy will be hosted by CCAC or CTN.   York 

•Infant Development Worker supports family from birth to age 2with home visits. 

•Resource Teacher (RT) supports family from  approximately age 2 to December of JK 
(or school entry) 

•The child’s RT will arrange a meeting with school staff, parents and team. The 
Transitional Integrated Program Plan (TIPP), is an interdisciplinary report created by 
all team members and the family to discuss the child’s best placement in school. TIPP 
actually can be used as the initial IEP as all the supports and strategies are clearly laid 
out.  

•Local Team Occupational Therapist (OT) refers family to CCAC for intake, then 
connects family with Closing the Gap, who will meet with the school, usually within 
the first month of school.  For high safety needs, RTs and OTs often meet in May/June 
prior to starting school. 

•Each year, local Transition to School information sessions are hosted by the RT 
program in March. 

Simcoe 

Transition from pre-school to 



Suggested Transition Activity  Time period 

Consider school options September of year before 
school entry 

Early Intervention (EI) schedules meeting with family and support team to 
identify anticipated supports, services, and classroom adaptations needed. 
Consent to release info to school board. Transition to School Notification report 
completed. 

September-November 

Consider goal plans to include kindergarten skills and routines. October-August 
 

Transition to School Notification reports sent to school board. November 

Parent Information Evenings held January 

School registration. January-February 

Meetings or observations between school and family to take place. March-May 

Prepare portfolio, eg. “All About Me”. March-September 

Transition may include meeting with teacher and parent, observation, modeling 
and problem solving support, participation in team meetings. 

September-December of 
school entry 

EI may continue to provide service coordination support as required to the 
parent and school team, including input for IEP development. 

December of school entry 
– December of SK 

Source: Adapted from Early Intervention Services “Transition to School Timetable”, York Region 
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How parents can help 

View this 10 minute presentation from our partners at 
Community Living, which provides helpful information. 

Consider using books or social stories to prepare and get 
excited about school! 

Take pictures of the classroom, teacher, etc. Discuss 
having a visual schedule ready for first day of school. 

Arrange to visit the teacher in the classroom on a quiet 
day, perhaps during the week before school starts. 

Make an All About Me booklet. 

http://connectability.ca/Garage/wp-content/uploads/workshops/starting_school/starting_school.html
http://connectability.ca/Garage/wp-content/uploads/files/all_about_me.pdf


“I just received notice of the date for my son's 
Identification, Placement and Review 

Committee (“IPRC”) meeting. It sounds so 
official. I have no idea what to expect!” 

 

FAMILY SCENARIO 2: 
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Decide 
whether or 

not your child 
should be 

identified as 
exceptional 

 

Identify the 
areas of your 

child’s 
exceptionality 

Decide an 
appropriate 
placement 

Review the 
identification 

and 
placement at 

least once 
each school 

year 

The Identification, Placement and  

Review Committee (IPRC) 
 

The IPRC meeting request might come at a time when a family has 

just been handed a diagnosis or even during a transition.  
 

The role of the IPRC is to: 
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• York Region District School Board (YRDSB) Parent Guide to the Identification, 
Placement and Review Committee 

 

• Simcoe County District School Board (SCDSB) Parent’s Guide to Special Education 

 

• Community Living webinar (approx 45 minutes total), “A Look At All Perspectives” 

Tools to share 
 

http://www.yrdsb.ca/Programs/SpecEd/Documents/Referral Process/SD-IPRCparentguide.pdf
http://www.yrdsb.ca/Programs/SpecEd/Documents/Referral Process/SD-IPRCparentguide.pdf
https://www.scdsb.on.ca/Programs/Program Documents/Parents-Guide-to-Special-Education.pdf
http://www.communitylivingontario.ca/identification-placement-and-review-committeeiprc-look-all-prespectives


A sample Letter of Invitation 

from YRDSB, which outlines 

the recommendations that will 

be made and invites the 

parents to attend an IPRC 

meeting to discuss. Parents 

should attend, if possible. 

Sample Letter of Invitation 



IPRC Chair welcomes and 
introduces attendees 

Chair reviews all relevant information about  
your child, including strengths and needs 

Considers possible 
health or psycho-

educational assessments 

Consider any 
information you 

and/or your child 
has submitted. 

In attendance: you, 
principal, teacher, Special 

Education Resource 
Teacher (SERT), Board staff, 

agency reps, support 
person, interpreter upon 

request. Student may also 
attend.  

IPRC committee 
makes a decision 

regarding 
identification and 

placement. 

What happens at the IPRC 

Usually, there are no 
surprises at the IPRC. All 
of the “work” is done in 
advance of the meeting, 
with the family’s 
knowledge and 
involvement. The actual 
IPRC usually lasts about 
10-15 minutes. It is the 
formal acceptance of 
the identification and 
placement decision.  
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Categories of exceptionalities 

Behaviour 
Physical (physical 

disability, blind/low 
vision) 

Communication 
(autism, deaf and hard 

of hearing, learning 
disability, language 

impairment) 

Intellectual 
(developmental 

disability, gifted, mild 
intellectual disability) 

Multiple Exceptionality 
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Placements 

1. Regular class with: 

• Indirect Service (SERT supports teacher, in-class accommodations);  

• Resource Assistance (FT or PT Educational Assistant); or 

• Withdrawal Assistance (what happens when “withdrawn” can vary).  

2. Partially Integrated (e.g. Community Class or Student Support 
Services Class or Learning Centre Class, not more than 51% of 
day in regular class). 

3. Fully Self-Contained special education class (e.g. 
Developmental Skills Class). 



A sample Statement of 

Decision from YRDSB, 

which summarizes the 

child’s strengths and needs, 

indicates the IPRC’s 

identification decision, and 

indicates the placement 

decision. 



A sample Statement of 

Decision from SCDSB, 

which summarizes the 

child’s strengths and needs, 

shows the IPRC’s 

identification decision, and 

indicates the placement 

decision. 
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Disagree with the decision? 

 Within 15 days of receiving the 
original IPRC decision, request to 
meet again. Explain the concerns.  

 If cannot be resolved, file a written 
notice of appeal to the 
Director/Secretary of the school 
board within 30 days of receiving 
the original IPRC decision, or within 
15 days of receiving the second 
IPRC decision. 

 

             Important! 
 
If a family disagrees with the original 
decision but does not request a 
second meeting or file an appeal, the 
decision of the IPRC will 
automatically be implemented after 
30 school days. 

 



Scenario 3 

“The teacher has asked me for input into my 
son's Individual Education Plan (“IEP”). I have 

no idea where to start!” 
 

FAMILY SCENARIO 3: 
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Parents should be reminded that 
it is a working document which 
should be regularly discussed, 

reviewed and modified. 

An identification as exceptional 
through an IPRC is NOT required 

in order to request an IEP, but 
the IPRC legally binds the school 

to implement the IEP. 

Parents can assist teachers by 
providing updated medical 

information, copies of any new 
assessments, adding/revising 

“strengths and needs” lists, etc. 

Parents are not responsible for 
creating IEP content. However, if 

teachers request input from 
parents, or if a parent is 

attending an IEP review meeting, 
the IEP Tips and Ideas slides that 

follow may help.   

The Individual Education Plan (IEP) 
 

When IEP creation (or review) time arrives shortly after the 

school year begins, many parents will be seeking assistance. 

IEPs can be overwhelming.  
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 YRDSB’s The Individual Education Plan – A Guide for Parents 

 

 SCDSB’s Individual Education Plan – Helping your child achieve success in the 
classroom 

 

 Visit LD@School for overview of accommodations vs. modifications vs. 
alternative skill areas 

 

 Sample accommodations checklists 

 

 SCDSB’s strategy for SMART learning expectations 

 

 Sample IEPs from the Ministry of Education - IEP Resource Guide, pp. 58-84 

 

 Consider participating in IEP workshops specifically for children with Autism 
(Kerry’s Place, Autism Ontario) 

 

Tools to share 
 

http://www.yrdsb.ca/Programs/SpecEd/Documents/Referral Process/The Individual Education Plan (I.E.P.) - A Guide for Parents.pdf
http://www.yrdsb.ca/Programs/SpecEd/Documents/Referral Process/The Individual Education Plan (I.E.P.) - A Guide for Parents.pdf
http://www.yrdsb.ca/Programs/SpecEd/Documents/Referral Process/The Individual Education Plan (I.E.P.) - A Guide for Parents.pdf
http://www.yrdsb.ca/Programs/SpecEd/Documents/Referral Process/The Individual Education Plan (I.E.P.) - A Guide for Parents.pdf
https://www.scdsb.on.ca/Programs/Program Documents/IEP-Brochure.pdf
https://www.scdsb.on.ca/Programs/Program Documents/IEP-Brochure.pdf
https://www.scdsb.on.ca/Programs/Program Documents/IEP-Brochure.pdf
https://www.scdsb.on.ca/Programs/Program Documents/IEP-Brochure.pdf
https://www.scdsb.on.ca/Programs/Program Documents/IEP-Brochure.pdf
http://ldatschool.ca/learn-about-lds/accommodations-modifications-alternative-skill-areas-for-students-with-lds/
https://www.scdsb.on.ca/Programs/Program Documents/SMART-goal-brochure.pdf
http://www.edu.gov.on.ca/eng/general/elemsec/speced/guide/resource/iepresguid.pdf
http://www.edu.gov.on.ca/eng/general/elemsec/speced/guide/resource/iepresguid.pdf
http://www.edu.gov.on.ca/eng/general/elemsec/speced/guide/resource/iepresguid.pdf
http://www.edu.gov.on.ca/eng/general/elemsec/speced/guide/resource/iepresguid.pdf
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IEP Tips and Ideas 

Accommodations page 

Be creative! 

Explore other 
options 

beyond those 
typically used 
for children 

with a specific 
diagnosis. 

Strategies 
NOT to 

implement 
can be 

included. 

Keep the list 
concise; 

remove items 
that are not 
practically 

implemented. 

Make it 
specific to 

what works 
for your child. 



Sample Accommodations  

(Ministry of Education, 

IEP Resource Guide, p.29)  
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IEP Tips and Ideas 

Programming pages 

Talk to the teacher 
BEFORE the IEP is 

completed. 

Child can 
participate in 

whatever format 
works, eg. a short 
video clip of child 
expressing their 

wishes. 

Refer to previous 
IEPs and report 

cards. 

Use the Ontario 
curriculum as a 

guide.  

http://www.edu.gov.on.ca/eng/curriculum/
http://www.edu.gov.on.ca/eng/curriculum/
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Writing effective IEP goals 

SCDSB's strategy* for 
SMART learning 

expectations: 

Specific – clear descriptions of 
what will be taught and how 
progress will be measured 

Measurable – you can count or 
observe it 

Action Words – like “apply”, 
“explain”, “point” 

Realistic and Relevant – for child 
to be successful, and to child's 
assessed strengths and needs 

Time Limited – usually within one 
term or semester 

Example of Annual Goal and 

SMART expectation, via SCDSB: 

 

Elementary – ALT program 

 

Annual Goal: In social skills, 

[student] will employ “Stop, Think, 

Do” or a similar technique at a rate 

of 7 out of 10 possible situations.  

 

Learning Expectation: In social 

skills, [student] will demonstrate, 

through role-playing, the “Stop, 

Think, Do” technique and employ it 

or a similar technique at a rate of 4 

out of 10 possibilities.  

https://www.scdsb.on.ca/Programs/Program Documents/SMART-goal-brochure.pdf
https://www.scdsb.on.ca/Programs/Program Documents/SMART-goal-brochure.pdf
https://www.scdsb.on.ca/Programs/Program Documents/SMART-goal-brochure.pdf


Scenario 4 

“I am not satisfied with how my daughter is 
being supported at school, but I don’t want to 

bother the teacher.” 
 
 

FAMILY SCENARIO 4: 
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Helping families 
collaborate with their 
child’s educators and 

truly become a 
member of their 
child’s team will 

create the foundation 
for learning and for 

achieving goals.  

Maintaining a level of 
professionalism – 

balanced with 
assertiveness when 

needed – can be 
tricky, especially 

when emotions are 
running high.  

Instil confidence in 
your families that 

they do know their 
child best, and that 
they are a valued 

player in their child’s 
education. 

Effectively communicating with  

the school 
 

This is probably the most important section of this training 

module.  
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Families should not hesitate 
to request a meeting with 
their child’s teacher if they 

have any concerns to 
address or successes to 

celebrate!  

At the beginning of the 
school year (or earlier!), it is 
a good idea to ask the new 
teacher, “What is the best 

way for us to 
communicate?”. 

Ask what form of daily 
communication (journal, 

agenda, etc) works best for 
them. 

Effectively communicating with  

the school (continued) 
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 Building a Positive Parent-Teacher Relationship, Lynn Ziraldo, Learning 
Disabilities Association of York Region (LDAYR). 

 

 Shared Solutions, A Guide to Preventing and Resolving Conflicts Regarding 
Programs and Services for Students with Special Education Needs, Ministry of 
Education. 

 

 Consider participating in advocacy workshops, hosted by organization 
associated with your child’s diagnosis (eg. Autism workshops with Kerry’s 
Place). 

 

Tools to share 

http://www.ldao.ca/introduction-to-ldsadhd/ldsadhs-in-depth/articles/about-lds/building-a-positive-parent-teacher-relationship/
http://www.ldao.ca/introduction-to-ldsadhd/ldsadhs-in-depth/articles/about-lds/building-a-positive-parent-teacher-relationship/
http://www.ldao.ca/introduction-to-ldsadhd/ldsadhs-in-depth/articles/about-lds/building-a-positive-parent-teacher-relationship/


Take time to 
listen carefully. 

Show 
compassion, 

sensitivity and 
respect. 

Collaborate 
with each other 
as partners in 
planning and 

decision-
making. 

Develop a 
mutual 

understanding 
of the strengths 

and needs of 
the child. 

Trust each 
other’s 

judgment; ask 
questions, 

express 
opinions and 

give 
suggestions. 

Recognize the 
benefits of each 

other’s 
expertise and 
knowledge. 

Clarify what is 
needed to have 

the child be 
successful. 

Approach 
disagreements 

in a manner 
that encourages 

mutual 
problem-
solving. 

Source:  

Work effectively together 
(Lynn Ziraldo, LDAYR) 
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Successful meetings 
(Lynn Ziraldo, LDA) 

Focus on determining a positive course of action rather than on assigning blame. 

Openly express appreciation for participation in the meeting. 

Determine ways to share responsibilities. 

Commit time and energy to achieving an understanding of each other’s points of view. 

Understand each other’s perceptions of the child’s strengths and needs, remembering that the 
child acts differently at school and at home. 

Focus on the best interests of the child. 
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What to do if conflicts arise 

Request a meeting with all 
relevant team members, 
and confirm who will be 

attending.  

Set out your concerns via 
email 3-4 days in advance 

of the meeting to allow for 
information gathering and 

time planning. 

Come to the meeting 
prepared with necessary 

documents, organized 
thoughts, and perhaps a 

support person. 

Approach as a 
collaborative 

brainstorming and 
problem-solving session, 
as described in previous 

slide. 

Decide what next steps 
will be taken, and by 

whom. 

Important items and 
decisions should be 

confirmed by email within 
1 day, copying all 

participants and principal. 



“My daughter is finishing high school next 
year. I need help with what comes next for 

her.” 
 

 

 

 

 

FAMILY SCENARIO 5: 
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Support your 
families by giving 

them the tools they 
need to create a 
solid transition 

plan.  

Consider the 
individual’s 

strengths and 
interests, and have 
them participate in 

the planning in a 
way that works for 

them. 

You can guide your 
families through 

this big transition 
with lots of 

preparation, 
forward thinking 
and goal-setting. 

The transition out of secondary  

school 
 

Families may fear the time when their son or daughter with special 
needs “ages out” of secondary school. Suddenly, they may be faced 
with many unknowns.  
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• Creating Pathways to Success: An education and career/life planning program for 
Ontario schools, which sets out the Ministry of Education’s policy and program 
requirements for Kindergarten to grade12. 

• Transition Planning Resource Document: Work Experience Program, a YRDSB 
document which includes college vocational programs, bursaries, accommodations 
options, etc. for the GTA and beyond.  

• Transition Planning: A Resource Guide, a Ministry of Education publication 

• Connections: A guide to transition planning for parents of children with a 
developmental disability York Support Services Network, which is binder of 
information regarding transition planning, tools and resources, and a space to collect 
and organize a family’s information.  

• Jump Start, Lambton Kent Teen Transition Committee, and especially Getting Started: 
Navigating the Teen to Adult Transition Years. 

• A Durham Approach to Transition Planning to Post-Secondary Life, which includes 
helpful timelines from grade 8 through completion of high school.  

• Consider participating in transition workshops, such as those offered at Kerry’s Place. 

 

Tools to share 
 

http://www.edu.gov.on.ca/eng/document/policy/cps/CreatingPathwaysSuccess.pdf
http://www.edu.gov.on.ca/eng/document/policy/cps/CreatingPathwaysSuccess.pdf
http://www.edu.gov.on.ca/eng/document/policy/cps/CreatingPathwaysSuccess.pdf
http://www.edu.gov.on.ca/eng/document/policy/cps/CreatingPathwaysSuccess.pdf
http://www.edu.gov.on.ca/eng/document/policy/cps/CreatingPathwaysSuccess.pdf
http://www.yrdsb.ca/Programs/SpecEd/Documents/WEP/TransitionPlanningDocument.pdf
http://www.yrdsb.ca/Programs/SpecEd/Documents/WEP/TransitionPlanningDocument.pdf
https://www.edu.gov.on.ca/eng/general/elemsec/speced/transiti/transition.pdf
https://www.edu.gov.on.ca/eng/general/elemsec/speced/transiti/transition.pdf
http://teentransition-lk.org/
http://teentransition-lk.org/
http://teentransition-lk.org/pdf/Pathways_TeenTransitionGuide_E-version.pdf
http://teentransition-lk.org/pdf/Pathways_TeenTransitionGuide_E-version.pdf
http://www.ddsb.ca/Programs/SpecialEducation/TAC/Documents/2013 A Durham Approach to Transition Planning - to Post Secondary Life.pdf
http://www.ddsb.ca/Programs/SpecialEducation/TAC/Documents/2013 A Durham Approach to Transition Planning - to Post Secondary Life.pdf
http://www.ddsb.ca/Programs/SpecialEducation/TAC/Documents/2013 A Durham Approach to Transition Planning - to Post Secondary Life.pdf
http://www.ddsb.ca/Programs/SpecialEducation/TAC/Documents/2013 A Durham Approach to Transition Planning - to Post Secondary Life.pdf


Sample Letter of Invitation 

Suggested actions for 

planning for transition 

out of secondary school, 

beginning in grades 8 

and 9. 

 
Source: Transition Planning 

- A Resource Guide, 

Ministry of Education 
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Sample Letter of Invitation 

Note the recommendation of a 

“transition portfolio”.  

 

While this resource 

anticipates the student will be 

leaving secondary school after 

grade 12, students may attend 

secondary school until the 

year they turn 21 years old.  

 
Source: Transition Planning - A 

Resource Guide, Ministry of 

Education 
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School Boards and Special Education:  

Quick Links!   

Simcoe County: 

Public – Simcoe County District School Board 
Catholic – Simcoe Muskoka Catholic District School Board  
French public – Conseil scolaire Viamonde 
French Catholic – Conseil scolaire de district catholique Centre-Sud   
Protestant – Protestant Separate School Board 

 
York Region: 

Public - York Region District School Board 
Catholic - York Catholic District School Board 
French public – Conseil scolaire Viamonde 
 
 
Also see the Ministry of Education guidelines with respect to Private Schools 
and Home Schools in Ontario. 
 

https://www.scdsb.on.ca/Programs/Pages/Special-Education.aspx
http://www.smcdsb.on.ca/programs/specialeducation
http://www.smcdsb.on.ca/programs/specialeducation
http://www.smcdsb.on.ca/programs/specialeducation
http://www.smcdsb.on.ca/programs/specialeducation
http://csviamonde.ca/Succes-de-leleve/Enfance-en-difficulte/Pages/default.aspx
http://csviamonde.ca/Succes-de-leleve/Enfance-en-difficulte/Pages/default.aspx
http://csviamonde.ca/Succes-de-leleve/Enfance-en-difficulte/Pages/default.aspx
http://csviamonde.ca/Succes-de-leleve/Enfance-en-difficulte/Pages/default.aspx
http://csviamonde.ca/Succes-de-leleve/Enfance-en-difficulte/Pages/default.aspx
http://www.csdccs.edu.on.ca/services/service-a-leleve/
http://www.csdccs.edu.on.ca/services/service-a-leleve/
http://www.csdccs.edu.on.ca/services/service-a-leleve/
http://www.csdccs.edu.on.ca/services/service-a-leleve/
http://www.csdccs.edu.on.ca/services/service-a-leleve/
http://www.csdccs.edu.on.ca/services/service-a-leleve/
http://www.csdccs.edu.on.ca/services/service-a-leleve/
http://www.csdccs.edu.on.ca/services/service-a-leleve/
http://www.csdccs.edu.on.ca/services/service-a-leleve/
http://www.csdccs.edu.on.ca/services/service-a-leleve/
http://pssbp.ca/board-highlights/special-education-plan/
http://www.yrdsb.ca/Programs/SpecEd/Pages/default.aspx
http://www.ycdsb.ca/departments/InstructionalServices/StudentServices/default.htm
http://csviamonde.ca/Succes-de-leleve/Enfance-en-difficulte/Pages/default.aspx
http://www.edu.gov.on.ca/eng/general/elemsec/privsch/
http://www.edu.gov.on.ca/extra/eng/ppm/131.html

